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PabGouas mnporpamma guctUIUIMHEL «OCHOBBI TNPOEKTHOH JAeATEJbLHOCTH» JUIf
oOyyaromuxcst 1o HampaBieHuto mnoarotoBku  42.04.02  Kypuamuctuka (IIpodunb:
Kypuanucruka)  cocraBieHa  Ha  ocHOBaHMM  DenepalibHOTO  TOCYIApPCTBEHHOIO
00pa30BaTEeNbHOTO CTaHAApTa BBICIIEIO OOpa30BaHMS — Marucrparypa IO HalpaBICHUIO
noarotoBku 42.04.02 XXypHanuctuka, yTBEp>KJIEHHOTO MpUKa3oM MUHHUCTEPCTBA 00pa30BaHUs
u Hayku Poccmiickoit ®eneparuu or 8 wmrons 2017 1. Ne 529 (¢ msm. m jgom.), Ilopsaka
OpraHM3alMl U OCYIIECTBIEHUS O0pa30BaTEIbHOM JESATENBHOCTH 10 00pa30BaTENIbHBIM
porpaMMam BhICHIET0 00pa3oBaHus — MporpaMmamM OakanaBpuara, IporpaMMaM CIeHUaNIuTeTa,
porpaMMaM MarucTpaTypbl, YTBEPXKICHHOIO NpHUKa3oM MUHUCTEpCTBa HAyKH M BBICIIETO
obpazoBanusi Poccuiickoit ®enepanuu ot 06 ampenst 2021 r. Ne 245 (¢ usm. u 1om.), B
COOTBETCTBUHU C YYE€OHBIM TUIAHOM, YTBEepXKIAeHHBIM YueHbIM coBeToM PI'BOY BO «/loH['Y»

1utst Habopa 2026 rona.

Pa3zpaboruuk:
JIOIEHT Kadeapbl MEHEKMEHTA,
KaH/[l. 9KOH. HayK, JOL. E.O. Kpasent

Pabouas nporpamma ogobpeHa Ha 3acenanuu kKadeapbl MEHEHPKMEHTA.
[Iporokon ot 09.04.2026 1. Ne 11

3aBenyromuii kageapoit A.B. Tlonossin
COI'ZTACOBAHO:

Jexan ¢unonorndeckoro ¢pakynbTeTa H.A. Spomenko
15.04.2026 r.

YueOHo-MeToAnYIeCcKass KOMUCCHS (PUITOIOTHUECKOTO (paKybTeTa.
ITporoxoin ot 15.04.2026 1. Ne 4.
[Ipencenarens A.H. CtebynoBa

PykoBoauTens OCHOBHOM

00pa3oBaTeNbHOI MPOTrpamMMmBl,
JI-p HAyK TI0 COIl. KOMMYHHKAII., TO1I. N.M. ApramoHnoBa
14.04.2026 1.



1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOM TPOT'PAMMBI

1.1. Tpe6oBanus K npeaBapuTeIbHOM NMOAr0OTOBKE o0yyaruuxcs,
npeanecTBYOIIHE U COMYTCTBYIOIINE JUCHUILIMHBI, HA KOTOPbIX OCHOBBIBAETCSl M3YUeHHE
JAHHOM:

JUCHUITIIMHBI IporpaMmabl
MOJIUKYJIBTYPHOM OOIIIECTBEY.

maructparypel:  «ConuaibHOe  B3aUMOJICUCTBUE B

1.2, IncumniuHbl, KyYpcoBble padoThl H MPAKTHKHU, 1JIsi KOTOPbIX OCBOEHHE TAHHOM
AUCHUIUIMHBI He00X0AMMO KakK mnocjenywmue: «MeTofoaoruss M METOJbl Hay4YHBIX
UCCJIEIOBaHMID», TPON3BOICTBEHHAS MTPAKTHKA, BBITYCKHAs KBalu(UKAIIMOHHAs paboTa.

2. OIMCAHHUE JUCHUIIJIMHBI
2.1. O0mas xapaKTepucTHKA

HanmenoBanme mokasaTeins 3HaueHUEe NoKa3aTes

HasBanue oO6pazoBatebHON MTPOrpaMMBbl 42.04.02 XypuanucTtuka

Iudp 1 Ha3BaHHE B COOTBETCTBHH C

N —— b1.b4 «OCHOBBI MPOEKTHOM ACATEIHHOCTH

YacTs 00pa3zoBaTeabHON MPOrpaMMbl bazoBas yacTp

KonuuectBo 3a4eTHBIX €quHUL / BCETO YacOB 3/108

B cnywae npembsBieHHss OT OOydaroulerocs WIM €ro poaurtens (3aKOHHOTO
IpEJICTaBUTEINSA) 3asiBJICHUS Ha OOydeHUE MO aJalTHUPOBAHHOM 00pa30BaTENbHOW Iporpamme
BbICHIET0 00pa30BaHUs, MOJKPEIUICHHOTO 3aKIIOUYEHUEM IICHXO0JIOr0-MEIUKO-I1eAarornuyeckon
komuccun (IIMIIK) wnmu wmenuko-coumansHoi 3kcneptusbl (MCD) ¢ pexomeHnauusMu
CO3/laHUsl MHJUBUAyaJbHOW mporpamMmbl peabunurauuu u abwiurtaumu (MIIPA), nannas
paboyasi mporpaMMa MOXET OBITh aJanTUPOBaHA C YYETOM HMHJMBHUIYaJIbHBIX OCOOEHHOCTEN
3JI0POBBS 00YUAIOILETOCH.

2.2. PacnipeesieHue 4acoB 1o popMaM H nepuoaaM o0y4eHus

OO011ee KOJIMYECTBO YaCOB
o = CcaMoCTOS-
®opMma &1 3 -
= JeKUuu- | nabopa- | MpakTU- | TeNbHOM dopma
00y4eHus 2| 3 BCETO
8 OHHBIX | TOPHBIX | YECKHX | pabOThHI + KOHTPOJISI
KOHTPOJIb
QOunas 1 1 17 17 74 108 3ayeT
3aouHas 1 4 2 102 108 3a4eT
3. HEJAU JUCIHHUITJIUHBbI
@opmupoBanne 'y CTYACHTOB NOHHMaHUE IIPUHLIUINOB, METOAOB U

WHCTPYMCHTOB TIPOSKTHOW JACATCIBHOCTH, AaNalTHUPOBAHHBIX JUISA YCIICIIHON
peanu3anuyu MHUIMATUB C YIeTOM ITU(GPOBOM TpaHCHOpPMAIINH, HE3aBUCHUMO OT UX
Oyay1ieit mpodeccroHaaIbHOM CrielMaIU3allii.

4. KOMIIETEHIIUA OBYYAIOIIIET'OCSsl, ®POPMUPYEMBIE B PE3YJBTATE
OCBOEHHUS KOMIIOHEHTA OBPA3OBATEJBHOM MNPOI'PAMMBI, UX
HNHINKATOPBI U IIVIAHUPYEMBIE PE3YJIbTATBI OB YUEHMUSI

4.1. KomnereHuumn

VK- 2. CriocobeH ynpaBisiTh TPOSKTOM Ha BCEX ATaNax €ro >KM3HEHHOTO ITUKIIA.



4.2. HHAUKATOPHI KOMIETEHIUH

VK-2.1. Pa3zpabGaTbiBacT KOHIENIMIO IMPOEKTa B paMKax OO0O03HAYEHHOW MpPOOJIEMBI,
bopmynupys Uenab, 3aJayd, AaKTyaJbHOCTb, 3HAYUMOCTb (HAy4YHYI0, TPAKTUYECKYIO,
METOJMYECKYI0 M HHYI0 B 3aBUCHUMOCTHM OT THIA IPOEKTa), OXKUIAEMblEe pEe3yibTaTbl M
BO3MOJXKHBIE C(pepbl UX MPUMEHEHUSI.

VK-2.2. Pa3pabarbiBaeT MmjiaH pealn3aluu MpoeKTa, INIaHUPYeT He0OXO0JMMbIe PeCypCHI,
OCYIIIECTBIISIET MOHUTOPUHT X0/1a Peau3aliu MPOeKTa.

4.3. Pe3yabTarbl 00y4eHUst

VYK-2.1.1. 3naeT uenu u npoueaypy B MOJAroTOBKM KOHILEIIUU ITPOEKTA.

VYK-2.1.2. YMeeT cOCTaBIIATh MPOEKT B COOTBETCTBUH ¢ 0003HAYCHHOM MPOOIEMOH.

VYK-2.1.3. Bnaaeet HaBbIKaMu pa3paOOTKU KOHIEMIIAN MTPOCKTA.

VK-2.2.1. 3HaeT OCHOBBI COCTaBJIECHMs IUJJaHA peaJU3allM¥ IPOEKTa, HHCTPYMEHTBI
IUTAHUPOBAHUS.

VK-2.2.2. Ymeer pacrpenensaTh pecypchl IO 3TaraM pealn3aluu MPOeKTa, MPOBOIUTH
MOHHMTOPHHT X0/1a pealu3alluy MPOeKTa.

YK-2.2.3. Bnaseer HaBbIKaMU TUIAHUPOBAHUS HEOOXOUMBIX PECYpPCOB.

KomnereHuyu WHnukaTopsl Pesynbratel 00y4eHus
VK- 2. VK-2.1. Pa3zpabaTpiBaeT KOHIICTIITUIO VYK-2.1.1. 3naer uenu u npouenypy
Cnocoben MIPOEKTa B paMKax 0003HaYeHHOM B MMOATOTOBKH KOHIICTIIIUHU MPOEKTA.
YIPABIIATH po0iieMsbl, GopMyIHpYs LIETb, YK-2.1.2. VYmeer  cOCTaBIATH
MIPOCKTOM Ha | 33Jla4H, aKTyaJIbHOCTb, 3HAUUMOCTh MPOEKT B COOTBETCTBHH  C
Bcex dTanax | (HayuHylo, MPaKTUYECKYIO, 0003HaYeHHON TPOOIEMOIA.
€ro METOJINYECKYIO U UHYIO B VK-2.1.3. Bmageer  HaBbIKaMu
JKU3HEHHOTO | 3aBUCHUMOCTHU OT THUIIA IIPOEKTA), pa3paboTKX KOHIIETIIMU TPOEKTa
LUKJIa 0’KHJIaeMbI€ PE3YJIbTAThl U
BO3MOJXKHBIE c(pepbl UX MPUMEHEHUS.
VK-2.2. Pa3zpabatbiBaer rjaaH VK-2.2.2. VYmeer pacnpenensthb
peanu3aluy MpoeKTa ¢ pecypcbl 1O 3TanaM  peaau3aluu
WCIIOJIb30BAaHUEM UHCTPYMEHTOB MPOEKTa, MPOBOIAUTH MOHUTOPHUHT
TUTAHUPOBAHMS, TIAHUPYET X0J1a peanu3aliy MpoeKTa.
HEO0OXOMMBIEC PECYPCHI, VYK-2.2.3. Bnamgeer HaBBIKAMH
OCYLIECTBIISIET MOHUTOPUHT X0/1a TUTAHUPOBAHUS HEOOXOIUMBIX
pean3alyy MNpoeKTa. peCypCoB.

o. IMPOI'PAMMA JUCHUIIJINHBI

Ha3BaHnue TemMbl Kparkoe conep:kanue TeMbl (BONPOCHI TEMBbI)
Tema 1. Bsenenne B mnpoekTHYIO | [IoHATHE mpOoEKTa W NPOEKTHOTO YIPABICHUS.
NeATe1bHOCTh HccnenoBanne IUQPPOBBIX TEXHOJIOTHH W HX
BIIMSIHHS HA OM3HEC-CPETy.
Tema 2. Meroasl  mnpoekTHOro | Beaenue B undpoBoil KOHTEKCT MPOEKTHOTO

ylpaBjieHus B IM(PPOBOM KOHTEKCTE yrpapneHus. O030p METOA0IOTHI MPOSKTHOTO
yrpasieHus B iudposoii cpene. [ludpossie
WHCTPYMEHTBHI U TEXHOJIOTUH JISl YIIPaBICHUS

IMPOCKTAMMU.
Tema 3. HpOCKTHaH AeATECJIbHOCTD B CTpaTeTI/II/I JJI1 YCTICIIHOTO YIIPABJICHUA pUCKAMU
YCJI0BUAX HEOMPEACTCHHOCTH. U aJgantaguid K HU3MCHCHUAM B IIPOLECCE

pcaji3aniii MpOCKTOB.

Tema 4. UHHOBaIMOHHBIE TEXHOJIOTHHM | BinsiHre MUPPOBLIX TEXHOJOTHI Ha ylpaBieHHE
B IIPOEKTHOM 1esiTeIbHOCTH npoekraMu. Mcnosb30BaHUE WHCTPYMEHTOB IS




YpaBJICHUA ITPOCKTAMUA

Tema S. MOHUTOPHMHTI H OLIEHKA yclexa
MPOEKTHOM JAesITeJIbHOCTH.

BBeneHue B MOHUTOPUHT U OLICHKY B IIPOEKTHOM
nestesnbHOCTH. KirtoueBble mokasarenu

s dexruBaocTu (KPI) B mpoekTHOM yrpaBIeHUH.
WMHCTpyMEHTBI U METOABI MOHUTOPHHTIA IIPOCKTA.
Onenka ycrnexa npoekra. ®MHaHCUPOBAHUE U
IPaHTOBasI MOAAEPIKKA IIPOCKTOB.

Tema 6. ITuka, conuajbHas Bomnpocsr 0e30MacHOCTH JTAHHBIX u

OTBETCTBEHHOCTH U 0€30I1aCHOCTH B KOH(MUICHIMATBHOCTU. JTUYECKHE HOPMBI B

NMPOEKTHO 1eATeJbHOCTH: MIPOEKTHOMN JESTEIIbHOCTH. ConuanbHoe
BO3/ICHCTBUE MIPOEKTOB. CootBercTBHE
3aKOHOJATEIbCTBY B oOmactd  mudpoBoro
pa3BUTHSL.

Tema 7. TeHaeHmuUM ¥ BbI3OBBI | AKTyaJIbHbIC TPEH/BI B POCKTHOMN NEATEIHLHOCTH.

NMPOEKTHO¥ /1eATeJILHOCTH. Bnusaue  mudpoBuzanuu  Ha  TPOEKTHYIO
JESTEIIbHOCTh. [IpUMephl yCTICIIHBIX TMPOEKTOB B
obnactu nrudposBoro pa3BUTHS. Ponp

KOMMYHUKAIU{ B IPOEKTHOM JIE€ATEIBLHOCTH.

6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbI

6.1. ®opma o0yueHusi — ouHas, kypc — 1, cemectp — 1

HaumenoBauus tem

KonunuectBo yacoB

Jlexn. | JIa6op. | ITpaxt. | CPC+K | Bcero

Pa3nes 1. Teopernueckue 0CHOBBI IPOEKTHOM 1eSITEIbHOCTH

Tema 1. BBeieHue B NIpOEKTHYIO

2 2 10 14
JAeATEJbHOCTD
Tema 2. MeToabl NPOEKTHOTO

2 2 11 15
ynpaBJieHHs B IH(PPOBOM KOHTEKCTE
Tema 3. IlpoekTHasi 1esiTeJbHOCTH B 3 3 11 17

YCJI0BUSAX HEONMPEACTCHHOCTH.

Paszpnen 2. [lpukiaaHble acieKThl MPOEKTHOI 1eITeJIbHOCTH

Tema 4. HNHHOBaNMOHHBIE TEXHOJIOTUHN B

N 2 2 11 15
NMPOEKTHOM AeATEeJbHOCTH
Tema 5. MOHMTOPHHI M OLIEHKA ycIiexa 3 3 10 16
NMPOEKTHOM AeSITeJIbHOCTH.
Tema 6. ITHKA, cOHATbLHANA
OTBETCTBEHHOCTH U 0€30I1aCHOCTH B 2 2 11 15
NMPOEKTHOI 1eITeJIbHOCTH
Tema 7. T(iﬂzleﬂunn U BBI30BbI 3 3 10 16
NPOECKTHOM 1eATEeJbHOCTH.
Bcero nmo komnonenty OII 17 17 74 108

6.2 ®opma o0yuyeHusi — 3a04Hasi, Kypc — 1, cemectp — 1




HanmenoBanus TeM Komiectso uacos
Jlexn. | JIa6op. | ITpaxt. | CPC+K | Bcero
Pasznea 1. Teopernyeckue 0CHOBBI IPOEKTHOM 1€AITEJIbHOCTH
Tema 1. BBeieHne B NIPOEKTHYIO 1 13 14
AeATEJIbHOCTD
Tema 2. MeToabl NPOEKTHOTO 1 14 15
ynpasJjieHusl B UIM(PPOBOM KOHTEKCTE
Tema 3. IlpoexkTHasi JeAITeJbHOCTH B 1 16 17
YCJIOBHAIX HeONpeaeJeHHOCTH.
Pasznen 2. [lpukiaaHble acneKThl MPOEKTHOI 1€SITeJILHOCTH
Tema 4. I/IHHOBaHI/IOHHLIe TEXHOJIOTUH B 1 14 15
NMPOEKTHOM 1eATeIbHOCTH
Tema 5. Di[OHHTOpHHF U OLlEHKA yclexa 1 15 16
NMPOEKTHOM 1eATeJIbHOCTH.
Tema 6. OTHKa, cCOnHAILHANA
OTBETCTBEHHOCTD M 0€30I1aCHOCTD B 1 14 15
MPOEKTHOM 1eSITeJIbHOCTH
Tema 7. TenaeHIMHN U BLI3OBBI 16 16
NMPOEKTHOM J1esITeJIbHOCTH.
Bcero nmo komnonenty OII 4 2 102 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) JJI5I TEKYIIEI'O KOHTPOJISL
YCIIEBAEMOCTH, TPOMEXYTOYHOU ATTECTALLUU

7.1. KoHTpO/IbHBIE BONPOCHI
Pa3nen 1. TeopeTnueckue OCHOBBI POEKTHOM 1eATEIbHOCTH

1. [TonATHE TIpOEKTa KaK BPEMEHHOTO TPEANPHITHS, HAPABICHHOTO Ha CO3/IaHUE
YHUKAJIBHOTO TPOJYKTA, YCIYTH WM pPe3yibTaTa.

2. OTnu4us IPOEKTOB OT PETYISIPHON AEATEIbHOCTH.

3 XapaKkTepUCTUKU MTPOEKTA.

4. JKu3HEHHBI LUK TPOEKTa.

) [IpoexTHOE ympaBJeHHe: ONpeeIICHUE U TIeNTH YIPABICHUS TIPOCKTOM.

6 Posb mpoekTHOTO MeHemKepa.

7. OCHOBHBIE TIPOIECCHI TPOEKTHOTO YIPABIEHH: IUIAHUPOBAHHME, OpPTraHU3aINs,
MOTHUBAIMs, KOHTPOJIb U 3aBEPILICHUE TPOCKTA.

8. Omnpenenenue nudpoBoi cpenbl U €€ 0COOCHHOCTH JIJIsl YIIPABIEHUS MPOCKTAMHU.

9. HoBble TpeOoBaHMS K NPOEKTHBIM MEHEKepaM M KOMaHJaM B YCIOBHAX
U (POBU3AIIH.

10.  BaxHoCTb TMOKOCTH, aJanTUBHOCTH M IM(PPOBOH T'PaMOTHOCTH B INPOEKTHOM
NEeSITETTHHOCTH.

11.  Cucrems ynpasienus npoekramu (Trello, Asana, Jira).

12. Kommynukanuonssie miatdopmsl (Slack, Microsoft Teams).

13.  HucrpymenTsl 11 coBMecTHOU paboTsl (Google Workspace, Notion).

14. TpaauuroHHbIE METOIOJOTHH.

15. I'nOkue MeTom0JIOTHH.

Pa3nen 2. IIpukiaagHbie acCNeKThI IPOEKTHOM AeATEIbHOCTH

16.  Bnusnue nudpoBbIX TEXHOJIOTHI Ha yIpaBJIeHUE TPOSKTaMHU.

17.  Hcmonb30BaHWE WHCTPYMEHTOB ISl YIIPABICHHS MTPOSKTAMH.

18. MounutopuHr u oneHka (MuQO) B KOHTEKCTE IPOEKTHOI'O YIIPaBJICHHUS.

19.  poss MuO B o0ecriedeHnN YCICITHOW peaTn3ainy MPOeKTa.

20.  »Tambl npoekTa TpeOyroIne MOHUTOPUHT U OLICHKY.



21. 1IETTU ¥ 33]]Ja4¥ MOHUTOPUHTA U OIICHKH.

22. NPUHIUIGI ¥ cTaHAapThl MuO MpUMEHSIONIMECS B IPOSKTHOW AEATEIbHOCTH.

23.  IUIaH MOHUTOPHHIA U OLEHKH JJIsl TPOEKTa.

24, KPI 1 3aueM OHU HYKHBI B IPOCKTHOM YIIPABIICHUH.

25. ®opmynupoBka KPI i1 pa3nuyHbIX TUIIOB TPOEKTOB.

26.  Usmepenue u otcnexxuBanue KPI B xone npoekra.

27. [Tpumepst KPI B rymaHuTapHbIX U TBOPYECKHUX MPOEKTaX.

28.  Metoapl cOopa JaHHBIX JJII MOHUTOPHHTA.

29.  IudpoBble THCTPYMEHTSHI [JIsI MOHUTOPUHIA IPOEKTHON JESTEIbHOCTH.

30. Posp KOMMYHHMKAllMM ¥ OTYETHOCTH B TIPOLIECCE MOHUTOPUHIA IPOECKTHOM
NESITETbHOCTH.

31.  IlpakTuyeckue MpPUMEPHl HCIOIB30BAaHUSA WHCTPYMEHTOB MOHUTOPHHTA B
peabHbIX TPOEKTaX.

32.  Kputepun yCrenrHoCTH MpoOeKTa.

33.  MeToabl OLIEHKH pe3yIbTaTOB IIPOEKTA.

34.  Poub 3auHTEpPECOBAHHBIX CTOPOH B OIICHKE MTPOEKTA.

35.  IIpumeps! ycrenHoi OLEHKH MPOEKTOB B TyMAaHUTAPHOM M TBOPUECKO cdepax.

36.  OcCHOBHBIE HCTOYHHMKH (DUHAHCHPOBAHUS MPOEKTOB (TPAaHTHI, CIOHCOPCTBO,
roCyJapCTBEHHbIE TPOrpaMMBbl, Kpayi(haHAMHT).

37. [ToaroroBka NpOEKTHOM 3asBKU HA I'PAHT.

38. TpebGoBaHus kK Or0/KETY U (PMHAHCOBOW OTYETHOCTH.

39.  [InmanupoBaHHME U KOHTPOJIb (PUHAHCOBBIX PECYPCOB MPOEKTA.

40.  Pucku u 0coOEHHOCTH yripaBiieHHs (pUHAHCAMU B IPOEKTHOM JESATEIBHOCTH.

4]. B3anmoneicTBre C rpaHTOIATEIIMU U MHBECTOPAMM.

42.  Ilpumepsl YCHEIIHOTO MPUBJICUEHHUs] TIPaHTOB U  (PUHAHCHUPOBAHUSA B
T'YMaHHUTAPHBIX U TBOPUYECKHUX MPOEKTAX.

43.  Ponb mpo3payHOCTH U ayJuTa B YIpaBJIeHUN (PUHAHCAMH MPOEKTA.

44.  Be30omacHOCTh JaHHBIX B KOHTEKCTE MPOEKTHOM IS TETHHOCTH.

45.  OueHka pUCKOB B 001acTH MHPOPMAITMOHHONW 6€30MaCHOCTH MPOEKTA.

46.  OCHOBHBIEC dTHUECKUE MPUHIIUITBI IPUMEHUMEBI B TPOEKTHON JEATEIbHOCTH.

47. Buabl conmaibsHOT0 BO3AEUCTBU.

48.  Pomp ydacTmsi cooOIecTBa W 3aMHTEPECOBAHHBIX CTOPOH B IUIAHUPOBAHUH WU
peanu3ay IpOeKTOB.

49.  TlpuMepsl yCIIEIIHOTO COIIMATBLHOTO BO3ACHCTBHUS B TYMaHUTAPHBIX M TBOPYECKHUX
IPOEKTax.

50.  Pe3ynbTaThl OIIEHKH COIMAIBHOTO BO3ACHCTBHS VISl YTyUIISHHS POEKTOB.

51.  TpeboBaHUS 3aKOHONATENbCTBA, BIMAIOLIME Ha MPOEKTHYIO JEATENBHOCTh B
nudposoii chepe.

52.  Pousb 1MQpOBBIX HHCTPYMEHTOB U MIATPOPM JUIs IPOSKTHOM JIEATETbHOCTH.

53. Bubl KOMMyHUKAIUI CYyIIECTBYIOT B IPOEKTHOM AESTEIBHOCTH.

54.  VHCTpyMEHTBI U TE€XHOJIOTUHU HUCIIOJb3yeMbIe ISl MOMJICPKKH KOMMYHHUKAIUNA B
MPOCKTAaX.

7.2 Tembl noxkaanoB (pedeparon)

1. CucremHBIN MOAXO/ K YIIPABJICHUIO MPOEKTHOMN €ATEIbHOCTHIO B OpraHU3alUsX.

2. T'mOpuanble METONOJOTMM B YIpaBICHUM MpOeKTaMH: uHTerpamus Agile u
TpPaJMLIMOHHBIX MTOIXO0JIOB.

3. YnpaBieHue MyJNbTHKYJIbTYPHBIMH M DPACIpPEAEIEHHBIMU NPOEKTHBIMU KOMAaHJaMHU:
BBI30BBI U PELLICHUS.

4. KonuyecTBEHHbIE METOABl OLICHKM U YIPaBICHHE pPUCKaMU B IPOEKTHOU
JESATEIBHOCTH.
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5. YnopasieHue NPOCKTaMU B YCIOBUSAX BBICOKON HEONPEACIEHHOCTH U JUHAMUYHBIX
U3MECHEHUM.

6. Biusaue nudpooii TpanchopMaiii Ha MPOLECCHl MPOESKTHOM eI TeTbHOCTH.

7. OueHka CTOMMOCTH XM3HEHHOIO LMKJIA MPOEKTa U €€ NPUMEHEHHE B IMPOEKTHOM
YIIPABJICHUH.

8. YnpaBneHue 3aMHTEPECOBAHHBIMU CTOPOHAMH B KOMIUIEKCHBIX ITPOEKTAX.

9. Ucnonb3zoBanue Hu(pPOBBIX HHCTPYMEHTOB U TEXHOJOTHII MOHUTOPHHTA B MIPOEKTHOMN
JIeATEIbHOCTH.

10. OpranuzanuoHHoe 00y4YeHHe U yIpaBiIeHUE 3HAHUSIMU B IIPOSKTHBIX KOMaHaX.

11. IlpumeHeHHME HUCKYCCTBEHHOIO HWHTEIUIEKTa JJI1 IPOTHO3UPOBAHUS PE3YNIbTATOB
IIPOEKTHOM J1€ATEIbHOCTH.

12. KomrekcHas orieHka 3¢ (eKTUBHOCTH MPOESKTHON JIEATEIBHOCTH C UCIOJIb30BAHUEM
KPIu BSC.

13. VYnpaBneHue UW3MEHEHUSAMHU B KPYIHBIX MPOEKTaX U TpaHCHOPMALMOHHBIX
WHULIMATUBAX.

14. DTyeckue acreKkThl U COIMaIbHAsl OTBETCTBEHHOCTh B MEXIYHAPOJIHOM IMPOEKTHOU
JIeATEIbHOCTH.

15. Ponp m ¢ynxnum npoektHoro oduca (PMO) B obecnieueHnn 3¢h(HeKTHBHOCTH
IIPOEKTHOM E€ATEIBHOCTH.

16. YmpaBinenne KOH(IMKTAMH W TMEPETOBOPAMHU B MPOCKTHBIX KOMAaHIAX M MEXIY
3aMHTEPECOBAHHBIMYU CTOPOHAMM.

17. CucteMHbIN aHaIW3 U MOJEIMPOBAHHE IPOLECCOB IMPOEKTHOM JEATENBHOCTH AJIs
ONTUMU3ALNY YIIPABICHUS.

18. Crparernyeckoe ymnpapiieHHE MOpPT(HEIeM MPOEKTOB B YCIOBUSAX PECYPCHBIX
OTpAaHUYECHUU.

19. Buenpenue mudpoBbIX ABOMHUKOB ISl MIOBBIIICHUS] KaYECTBA MPUHATHUSL PEIICHU B
IIPOEKTHOM IE€ATEIBHOCTH.

20. Pa3paboTka HMHHOBALMOHHBIX OW3HEC-MOJENEH uepe3 MPOEKTHYIO JAEATElbHOCTB!
MOJIXO/Ibl ¥ IPUMEPBI.

21. VYmupaBieHHMEe Ka4yeCTBOM B TPOCKTHOW JEATETBHOCTH: CTaHIAPTBI, METOABI U
MHCTPYMEHTBI.

22, BnusiHue  opraHuM3allMOHHOM  KyJnbTypbl Ha 3()QEKTUBHOCTb  MPOEKTHOU
JESATEILHOCTH.

23.  YnpaBieHHE BpPEMEHHBIMH OTPAHWYCHUSMH H JIeUTAHAMH B CIIOKHBIX TPOEKTaX.

24.  Puck-opueHTHPOBAHHOE IJIAHUPOBAHUE U KOHTPOJb B IPOEKTHOM /1E€ATEIILHOCTH.

25.  llpumeHeHue METOAMK AM3ANH-MBIIUICHUS ISl MOBBILICHUS WHHOBAIIMOHHOCTU

IIPOEKTHBIX PEIICHUM.

7.2. TeMbl NUCHMEHHBIX PA0OT (THIBI 3a7124)

MonynbHas KOHTpOJIbHAast paboTa BKIIOYAET B ce0sl CIeAYIONUE 3adaHMts.
. [IpoekT — a70.....

. YIIpaBieHue IpOeKTOM - ......

. MOHOIIPOEKT — .....

. MynIbTUIIPOEKT — .....

. Konuenmus npoekra - ....

. Ilman mpoekra - ......

. HeoOxomumbie 1ienu nmpoekTa - ....

. PazpaboTka u niuaHupoBaHue NPOEKTa - ...

. lapanTuiiaeie o0sa3arenscTBa - ...

OO ~NONDN D W~
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10. OcHOBHBIC 331241 CTPYKTYpHU3AITHH - .......
11. Llenp ynpaBieHUs IPOEKTOM .....
12. CyObeKThI MPOSKTUPOBAHUS -
13. OOBeKTHI yrpaBiIeHUS IPOCKTOM.. ...
14. ®yHkIuyU yrnpaBieHUs IPOCKTOM - ....
15. OcHOBHBIE IPUYMHBI TOSBJIEHUS IPOEKTOB
3a/iaHue: 3aMoJIHUTh TaOJIUIy B COOTBETCTBUHU C MpearnonaraeMbiM Bamu mpoektom:
OnucaHue npoexTa «Ha3Banue npoekray
3aueM HY>KEeH MPOEKT
[Inanupyemsblii pe3ynbTar (11eJ1b)
JIONOJTHUTENbHBIE PE3YNIbTATHI
3a/1aun, BHIBEJICHHBIC 32 PAMKH MPOEKTa
CoBnaJieHHsI ¥ IEPECEYCHHS C IPYTUMHU MPOSKTAMHU
Vcxoaabie npeanonoxkeHus
Bo3moxHbIE cepbe3HbIe TPOOIEMBI
OcoOble ycloBuSl, TUKTYEMBbIE 3aKa3YMKOM MU 00CTOSTEIHCTBAMU

Kpurepun oueHnBanust MOAY/1bHOM KOHTPOJIbHOM PadoThI

Bun 3ananus KoanuecTBo 0a//10B
TeopeTeunckue BOpOCkl 1*15=15
3aganue 15
Bcero 30

B xonme wu3yueHus AMCLMIUIMHBI CTYIEHTHl TOTOBSAT WMHIWBUIYAIbHOE 3aJaHUE I10
pa3paboTke COOCTBEHHOro IMpoekTa. TpeGoBaHUSA K COJAEpX aHUI0O U O(POPMIIEHHIO MPOEKTa, a
TaK)K€ KPUTEPHUH €T0 OLIEHUBAHUS Pa3MEUIAl0TCs B TUCTAaHIIMOHHOM Kypce «OCHOBBI IPOEKTHOMN
nesrenbHOCTH» Ha L1JIO skoHOMHYecKoro ¢akybTeTa.

8. PACITPEJIEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIMECS

OO0mast olleHKa 3HaHWM 00ydYaromMXCs MO AUCUUIIIMHE npoBoguTcs no 100-6annbHOM
K€ UCXO/S U3 MaKCUMyMa, TPUBEICHHOTO B TaOJIHIIE HUXKE.

OpranuzaniioHHO-y4eOHast paboTa B ayauTOpPUM OIICHUBAETCS HA OCHOBE TaKUX
KPUTEPHEB KaK IOCEIIaeMOCTh 3aHSATHH, CBOEBPEMEHHOE M KAuyeCTBEHHOE BBINOJIHEHHUE
JIOMAITHUX 3aJaHui, aKTUBHOCTh BO BPEeMsI TIPOBEICHHSI JICKIIMOHHBIX U TMPAKTHYECKUX 3aHATHI
(ydacTre B 00CYX/I€HUH TEKYILEro U MPOHAEHHOro MaTepHala, peleHne 3ajaad 1 T.11.).

CamocrosTenpHas pabdoTa OICHMBACTCS HAa OCHOBE IPEIOCTABICHHBIX Ha TPOBEPKY
BBITIOJTHEHHBIX ~ JIOMAITHUX, WHIUBUAYaTbHBIX 3aJlaHU C Y4eTOM CBOEBPEMEHHOCTH HX
NPEOCTABIICHHUS U COOTBETCTBUS TPEOOBAHUSAM K X BBIITOHEHHIO.

KonnyecTtBo 6amioB 3a KOHTPOJbHYIO pabOTy BBIYMCISETCS Kak cymMMma OajsloB 3a BCe
BXOJIue B €€ cocTtaB 3amaHus. Kaxmoe 3aaHue OICHWBAETCS HMCXOMAS M3 MaKCHMAalbHO
BO3MOXKHOTO KOJIMYECTBA OaJIOB C Y4eTOM IPAaBUIBLHOCTH BBINOJHEHUS 3aJjaHUs, MOJHOTHI
MPUBOJUMBIX OOOCHOBaHUH.

ITo pe3ynbTatam paboTHl B ceMecTpe oOyvaromuiicsi, HaOpaBHii He MeHee 60 OaoB,
UMeeT MpaBO MOIYYHTH OIEHKY. Te, KTO TpeTeHayeT Ha Ooyiee BBICOKHA Oaill, MPOXOIST
IPOMEXYTOUHYIO aTTeCTalui0. MaKCUMalbHOE KOJMYECTBO OajuloB Ha IMPOMEKYTOUHOH
arrectanuu — 100. Ob1mee KOMMYECTBO OAITIOB 332 CEMECTP BBIYMCIISIETCS] KAaK MaKCUMaslbHas U3
MOJIyUEHHBIX 3a CEMECTp M Ha NPOMEXKYTOYHOM aTTecTaluy M BBICTABISETCS COIJIACHO
MPUHSITOMY TOPSIKY.
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Conepaarennurre Buasbi pador Bajiabl
MOYJIH
OpraHu3anuoHHO-yueOHast padoTa CTy/ICHTa B 5
. |aymuropumn
ConepsxatenbHbii CamocTosTenbHast pabora 15
MOzyb 1 MonaynbpHas KOHTpoJIbHast paboTa 30
Hroro 50
Opranu3anroHHO-yueOHast paboTa CTyIeHTa B 5
CopepxarenpHprii  |AYAUTOPHH
MOJTyJIb 2 CamocrosTenpHas pabora 15
Hroro 20
NuauBuayaabHas padora (pa3padoTka npoekra) 30
3auer 100

9.  MATEPMAJILHO-TEXHUYECKOE OBECIMEYEHUE YYEBHOT'O
MPOLIECCA

VY4eOHble 3aHATHS NMPOBOJATCS B IJIABHOM KOpIlyce yHHBepcuteTa. s mpoBeneHus
3aHATUM TpebyeTcs ayauTopus, o0O0OpyAOBaHHAas MEJIOBOM WM MapKepHOW JIOCKOM,
MyJbTUMEAUMHBIA IPOEKTOP U 3KpaH, HOYTOYK, KOMIUIEKT y4yeOHON MeOenu yisl CTYAEHTOB,
pabouee MecTo IperoaaBarelis, BbIxoa B IHTepHeT — MPOBOAHOW WK C UcTob30BanueM Wi-Fi.

JUis caMOCTOSITENIbHOM pabOThl HCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii OMOnMOTEKM YHUBEpPCUTETa M JAPYTUX AIIEKTPOHHBIX OMONMOTEUHBIX 0a3 JAHHBIX,
yueOHO-MeToIuuecKoe oOecrieueHue, NpeCTaBIeHHOE B y4eOHO-METOAMYECKOM KabuHeTe 7-T0
kopmyca (ayzn.103).

OOyuaronyecss HMEIOT BO3MOXHOCTb  HCIIOJIb30BaTh y4yeOHBbIE MaTepualbl 110
JTUCLUILIMHE, pa3MelieHHble Ha tiatdopme Moodle IlenTpa aucTaHIMOHHOTO OOpa3oBaHUs
skoHOMHueckoro Qakyibrera «/JoHl['Y». Ilpm wH3ydeHUM AMCUMIUIMHBI TNPUMEHSIOTCS
AIIEKTPOHHOE O0yYEHUE U TUCTAHIIMOHHBIE 00pa30BaTENIbHbIE TEXHOJIOTUH.

C  ucnonp30BaHMEM  pecypcoB  IUIAaT(GOPMBI  JUCTAHLMOHHOTO  OOpa3oBaHMS
OCYIIECTBIISIETCS TEKYIIMH KOHTPOJb 3HAHUH OO0y4aroUmIMXcsd Ha OCHOBE TECTUPOBAaHUSA U
IPOBEPKU PE3YIbTATOB CAMOCTOSATEIbHOM pabOTHI.
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